
FQUNDATl[ON MIRES EXECUTIVE DIRECTOR 

The Henry's Fork F d t i o n  hired 
its first executive director in Octoher 
after seven years of volunteer leader- 
ship. Janice Brown, an Island Park 
resident for the past nine years was 
selected for the position based on her 
experience governing non-protit. con- 
servation - organizations and her how-  

~ ~ .. -.-'- ledge of the Henry's Fork basin and its 
issues. 

Thr Foundation Boatd made the 
dt-cision to seek b%aff assistance when 
it became clear that the tasks of 
managing the organization and fulfilling 
its mission could no longer be sui~t ly 
voluntay. Communication needs long- 
range planning and monitoring cf 
watershed issues are amoug the tespon- 
sibilities of the new executive director 
working in concert with the 12-member 
hard. Also, the s t a f f4  year-around 
office will ptovide improved informa- 
t i d  and support setvices to all 
Foundation members. The phone num- 
bers are (208) 558-9041 and 558-W2 

I (FAX). 

Our New Executive Director 
8 Janice Brown has lived in Eastern 

Idaho for 15 years and has owned 
Lucky Dog Retreat. a small guest lodge 
in Island Park. since 1%. She was thr 
fim Interpretive Specialist at Haniman 
State Park (1982-84) and was respon- 
sible for developing its pubEcations and 

visitor programs. As Governor Evans' 
as!istant for natural rmutces from 
1'985-86, Ms. Brown worked closely 
with state resowce agencies with res- 
pect to forest plan reviews, the Mesa 
Falls land exchange and numerous 
ri\.i.rju.oie:shed issues. 

Ms. Btown holds a B.S. in R m c e  
Recreation Management from Oregon 
State University's School of Forestry. 
Her specialty was in emuonmental 
educatiodinterpretati~ where much of 
her interest in mhnalist work was 
cultivated For the past several sun- 
me% s ~ P  accomyaoied area visitors as 
a natutalist gUide to Yellowstone 
National Park and Red Rock Lakes 
Nationill Wildlife Refuge. She was 
recently rcwgrdzed by the U.S. Forest 
Service with the 1991 Regional For- 
ester's Environmental Education Lea- 
dership Award for 13 years of training 
educators about the environment. 

Jan Brown's bsclgtound in leading 
 mati ion organizations will geatiy 
assist the Poundatjon in clearly defin- 
ing and reaching its goals. She was on 
the board of the Idaho Conservation 
League for five years, serving cwo 
years as its chairman. Her five years on 
the Greater YeUowstone Coalition 
board has provided excellent contacts 
within the threestate region which will 
help further the Foundation's cause. 

- "The Hemy's Fork Basin: A 
Resource History" -Page 4 

- Messages from the Executive 
Director and Fundraising 
Chairman -Pages 2 & 3 
Recognitions - Page 6 
Calendar -Page 6 
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MESSAGE FROM 'THE EXECUTIVE DIRECTOR 

It is only early December, yet the 
snowpack appears as deep as it "nor- 
mally" is by February. Island Park is 
storing water the old-fashioned way -- 
in deep snowpacks that should l i e r  
into hme. While Nature has provided 
ample snowfall so Fa this seaso% I 
wonder how the extensive removal of 
trees from the plateau aml caldera floor 
will affect its spring runoff. Although 
the salvage timber program of the 
Targhee National Forest is nearing its 
conclusion, no one really knows to 
what extent the watershed has been 
affected by 25 years of clearcutting. 

Fortunately, the U.S. Fotest Service is 
seeIdng to answer this question. Thc 
Targhee National Forest is facing a 
major revision of its ten-year laad 
management plan, one that wi l l  require 
a return to sustained-yield forestry a s  
r+ed by law. Assessing the m e n t  
condition of the forest resourcr. a part -- 
of the p~~-m-ess,meatis~a- 
serious look at the Hemy's Fork basin. 
Last month Forest Supenisor Jam- 
Caswell approached his reglonal officr 
to initiate an inteprmed, inter-disciplin- 
ary study of this watershed and its 
aquatic resources. A 

This fall, over 60 Foundation members 
responded to our mail alert and wrote 
personalized letters to Caswell and 
Regional Forester Gray Reynolds sup 
porting an integrated research cffort on 
the Henry's Fork I believe this out- 
pouring of support moved the Tar&e 
to take this initial step towards impre 
ved watershed understadng. This let- 
ter-writing efhn  demonssuat~d how 
effective the Foundation can be once 
we are organized and directed in our 
objectives. Many thank9 to those of you 
who took the time to write. 

There is a long way to go before 
basin-wide research is a reality -- and 
before wild trout fisheries can be 
sustained by healthy stream habitats 
throughout the watershed Nonetheless 
the Hemy's Fork Foundation can in- 
fluence the direction and speed of these 
effolts, especially as we grow in si7e 
and stature. I look forward to represent- 

F a t i c i X  we C o i e  to 
make a genuine difference in the 
Henry's Fork watershed. Please read 
Don Bycrs' fmdmising appeal on the 
nrxt page and make a generous contri- 
bution to help the Foundation move 
ahead in 1992. 

Thc N E W S L E m  of 'IHE HENRY'S PORK POUNDATION, LNC. is 
published quattmly in March, June, September and December. The June issue 
features an annual repon and list of contributors. 

Articles, lcnm, opinions and photo& from the m e m M p  are welcomed. 
All wftespondence should be directed to P.O. Box 61, Island Park, Idaho 83429. 
Telephone flumbcrs of the Poucdation ate 208-558-9041 or 558-9042 (FAX). 

This newsletter is printed on recycled p a p .  



GREETINGS FROM OUR ber..that the logging continues. The $13,169 leaving us $8,370. When added 
FIJNDRAISWC; CHAIRMAN timber interests are a rxvwelful force to the prior cash balance. we ended the - - - - - - - - - 

In April of this year we wote each of 
you members to outlinr objectives of 
the Henry's Fork Foundation Since 
that time we have moved to implement 
the objective by doing the following: 

- Jan Brown is our Executive Director, 
and we feel very fortunate to have her. 
Among her many strong attributes for 
this iob is her acauaintance with vit- 
tually all the parties in the government 
agencies and the other environmental 
goups who are dealing with the issue 
of protecting the &&ge basin of the 
Hemy's Fork of the Snake River. 

- We are monitoring current attempts 
to place hydropower plants on the 
Henry's Fork and providing input as 
needed 

- Although the Targhee National 
Forest is responding to our demands by 
forming a task force to coordinate 
watershed research. we should runem- 

that is applying as much or more 
pressure on the Forest Service to 
remove trees as we are to stop the 
destruction The best thing we can do is 
make sure we are in a sfmug financial 
wndition to deal with this issue. To 
that en& we have isolated $20.000 of 
the cash resewe of the Foundation in 
case we need it to become pan of a 
lawsuit over this issue. 

- We plan to address the issue of 
ongoing rrsearch in the immediate 
future. The succffs of that program will 
depnd  in large pan on our ability to 
fund the research. 

You might have guessed from the 
above where this dissertation is going. 
We need continue financial support 
to assure ourselves of being able to 
meet our objectives. 

In fiscal 1990-91 we collected $19,669 
in connibutions, and we m d  $1.870 
in intrrest. Dprating expenses were 

fiscal year with $42,314 in the bank 

Our projected budget for calendar year 
1992 is $100,000 which includes all 
salaries, operating expenses and 
$20,000 for research and habitat im- 
provements. 

If each member will conhihite $15 
now. we can raise over $8,000 to 
continue the Foundation's efforts to 
protect the Henry's Fork and to assist 
us in expanding our horizons to dral 
with the entire basin of this great river. 
Remember, your special donation is tax 
deductible. so write the cltck before 
the end of the vear, 

The enclosed decal is our way of 
saying "Tbmk You" for yolu past 

support. The bout has been reproduced 
from the original an work proiluced for 
the Fouudation by Rene' Harrop. Dis- 
play it on the inside of yom vehicle 
window. Additional decals are avail- 
able  from the Foundation for $10 each. 
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Kevin Richert In the process, the Henry's F o i  may have lost plc of summers. 
Post Register one or two generations of rainbow trout. A The fishing season seems like a paradox. 

ISLAND PARK- The snow has come and combination of factors may be to blame. While fishing was slow this year, anglers 
the fly f i s h m e n  have left. Winter is bringng Obviously, people here hope it's only a short- caught more big fish than Lawson has seen in 
to a close a tough fishing season on the fabled tern loss. 15 years in the business. 
Henv's Fork of the SnakeRiver. Even if the problems on the Henry's Fork 'We haven't seen the percentage of fish in 

By many accounts, fewer anglers tried their are temporary, businesses in Island Park have the 12- to 16-inch range that there used to be," 
luck on the river dmhg the summer, and those certainly felt the effects. he said. 
that came caught fewer fish. Fewer fishermen "Most people say (the fishing) isn't as That may sound strange, but it ties right 
and fewer fish means fewer dollars for Island good, or they've heard it isn't as good," said into Jack Griffith's theory about the Henry's 
Park's tourism-based economy. Mike Laason, owner of a fly fishing shop at Fork The Idaho State University stream ecoln 

After fishing ends this month, the fish Fork Last Chance. gy professor believes young trout have had 
may face their toughest season. According to Lawson closed his shop for the winter Oct. trouble sulviving the last few winters on the 
some who study the river, some who draw 15. Now, his busy season begins - tmveling to river. 
their living fiom it, winter is a critical time for trade shows and fly fishing seminars across the Unlike adults, young trout need cover to 
Island Park's most famous attraction: the wild country. The workshops and shows have survive the winter. Without it, they die of 
rainbow trout of the Henry's Fork. helped his business, since sales at the shop stress and starvation. And a series of biological 

And the last few winters have been rough. have dropped by 10 percent a year the last con- Continued on page 8 



THE HENRY'S FORK BASIN: A RESOURCE HISTORY 

There is a nrw booklet out on the 
history of HHanian State Park whlch 
descritm a familiar tension with r e -  
Fect to managing the outstanding 
resources along the Henry's Fork From 
the beginning of the centnry -- and 
likely before that -- even the wealthiest 
people believed they could have it all -- 
s c e ~ c  beauty, abundant fish and wil- 
dlife. prhc t ive  rangeland and exclu- 
sive The Hanimans f a d  it 
impossible to make a profit at ranching 
in tbis bush climate and still preserve 
the wildlife habitat required to sustain 
their l d n g  and fishing interests. They 
sough exclusive use of the now- 
famous stretch through the Railroad 
Ranch. yet ultimately made it a water- 
fowl sanctuary, even relinquishing their 
own hunting rights rather than risk 
over-harvest by the general public. 

The same issues keep flowing down 
the-~r~b- 
the spring snowmelt. Thr stakes are 
g d g  higher as more people atlive to 
experience one of the last kest places 
on earth. The abi ty  of the resource to 
sustain all of the desired uses is 
wearing very thin. No wonder the 
politics of the basin are becoming 
polarized and the people increasingly 
passionate about their land and waters. 
The people of the watershed ate begin- 
ning to realize what the Harrimans did 
earlier this century -- that we just can't 
have it all. To acquaint many members 
of the Hemy's Pork Poundation with 
resource issues facing the Henry's Fork 
badn, the following historical perspec- 
tive is provided 

The science of ecology helps us 
demtand that everything is conmcted 
to everything else. Yet when the 
salvage timber progam on the Targhee 

National Forest was contrmplated in 
the l%Os, fcw considered the web of 
interrePation4ips that would be affrc- 
ted A mill was constructed in St. 
Anthony expressly to handle the expec- 
ted volume of beetle-ldl!cd, lodgepole 
pine -- nith an understanding that 25 
years of timber npply would be pro- 
vided C o m n  wisdorn reasoned that 
the trees would be "wastrd if allowed 
to die and fall, or worse yet a 
dsngerous fire hazard wo11Id develop. 
Secure jobs would be provided and it 
appeared that the tax base would bz 
augmented by the share of timber 
receipts that retmi to the comty. Who 
could argue against the merits of such a 
progam? 

Even with the writing of the Forest 
Plan beginning in 1979. attitudes were 
not about to change. Provision of 
firewood was said to be the number 
~ 5 4 t i ~ e . % ~ ~ w j ~  

siwtimber not far &hind. Of come, 
we all wanted our hnmhg and fishing 
privileges retained on the forest, as 
well a s  developed campsites, open 
roads. summer homes grazing ad- 
mrms, etc. Mitigation meaSUTes were 
promised to assure us that the effects of 
intensive logging would not harm those 
other forest values. And even better. the 
Forest Senice would monitor sensitive 
species in case some showed effects 
when the forest was lost around them. 
Promises were made, the Plan became 
law and the salvage program contitued 

Meanwhile, the late 1970s and early 
1980s MW an explosion of interest in 
fly fi- and apeoifi~dly, fiahiq the 
Henry's Fork. Island Park -- once the 
weekend p laygrod of Eastern Idaho 
and the Wasatch Front -- was becoming 
the summer home of retiretx.. Uncon- 

trolled subdivision of private land into 
postage-stamp lots led to water qnality 
problems of staggering proportions. As 
early as 1970. numerous crisis areas 
were identifled for cenual sewers 

because of subsurface contmimtion 
from srptic tanks. At last reprt, the 
year-round population of the Island 
Park area swells from about 200 to 
8(MO on any given sunnner clay. 

During the mid-1980s. at least five 
years of drought conditions impactrd 
the redon, including the year of the 
Ydlowstone fires. Snowpacks were 
well below normal, resnlting in rrduced 
winter flows below dams storing water 
for irrigation. Prior water aghts having 
legal priority. the Hensy's Fork was lcft 
with what now m rrcopiniled as 
inadequate flows given subzero winter 
temperatures and needs of aquatic Me. 
particularly juvenile trout. Icing con- 

--tli&m affected -the- ability of evek 
increasing numbers of vumpeter swans 
to ferd, and in early Febmaty of 198Q. 
100 swans succumbed. 

Back in what was left of the forest, elk 
numbers began to fall drastically. Cit- 
ing inadequate vegetative cover and 
lack of secwity due to thp intensive 
road network, the Idaho Pish and Game 



called for regnlatory changes to protect 
the remaining mature bull elk In the 
Fall of 1W1, a spike-only hunt was 
instituted. resulting in fewer hunters in 
the upper drainage and lower hunter 

I succes. M m e  tags were also reduced, 
I 

in part due to heavy winter losses 
mning the cold drougk years. In 
monitoring studies, goshawks were 
fonnd to be on the decline as they 
reqnire standin& dead eees for neszing. 
Studies alw revealed far more bald 
eagle nests than previously k11own now 
up to 13 in the Island Park area. 
Fedrrai law protects this endangered 
species* so no timber l w e s t  may take 
place in the buffer area surrounding 
each located nest. 

.And the blue-ribbon fishpry once 
heralded in every fishing nlagazine in 
the counny? hlvlmt observers have noted 
a steady dpcline in the numbers of fish 
ir, thr E:exq.s FP?~;, w c i a i l y  in the 
~ d d l r  age classes. This corresp~t~ds to 
rcsrarch conducted under the qmxor- 
ship of the Henry's Fork Poundation 
which p in ts  to pwr winter survival of 
jwcnile fish dne to lack of cover. 
Adequate cover for ynmg fish -- rock 
clusters streambanks, fallen logs -- is 
in short supply in the Henry's Fork 
Low flows often make protective balk 
cover unavailable and sediment has 
filled in spaces along the banks and in 
rock clusters. More research is needed 
to detertnb~e winter flabits of IIeury's 
Fork fish and how slrnival can be 
enhanced. 

favor of protecting the rrsclurce'l There 
are promising s i p s  that point this 
dirrction. Frrrnont Cormty is considrr- 
ing an ordituncc uldcli sets perhr- 
mance zoning standard5 for Island Park 
that are oriented to resotuce protection. 
As more private land is devrlqxd, 
incentives will work toward cltlstering 
suuaures rathrr than sprawling them 
across the landscape. Developments 
will h v e  to "pay their way" ~ i t h  
respect to senices such as water, 
sewm and road maintetlance. 

The T a r g k  Forest Plan will k 
revised by 1994, returning to sustained 
yield forestry and hoyrfilily re-orienting 
to more balat~ced multiple-use -- in- 
cluding recreatiq wildifr and water- 
shed management. This year the Idaho 
Legislature will be considering state 
"uatwd" and "recreationxi" designa- 
titns for the Hem' s  Fork and its 

water quality studies to the cntire h s n .  
Reqmn3ible ranchers arr becoming 
more cmperative in protecting rip~rian 
zones arid are working with the ngm- 
cies to modify pziw practices on 
public l a n k  

All these initiatives provide reas- 
sutanu that the Henry's Fork will not 
be abandoned as a resource. desplte the 
reality tisitt it will take time to son out 
all the problems and solutions. While 
many problems wuld have been avoi- 
ded through ecological undermding 
and attitude change, there is yet h o p  
that damage is not bzyond repair. 
Conservationists, spnrtsmen and con- 
cerned residents have made the big 
difference thus far in demanding 
agency attention to the declining health 
of the Henry's Fork It is the intent of 
the Henry's Fork Foundation to con- 
tinue its viejlill~e nntil the river and its - 

I 4 s  the last decade of the century uibutaries, protecting them from a resources can return to their former 

i unfolds, how will the Henry's Pork range of development activities includ- vitality. We know we can't have it all 

'8 Poundation respond to the realities of ing hydropower. Water quality studies -- but through mderstandillg the ecolo- 
resource limitations and results of are beginning on Henry's Lake to gical underpinnings of this basin, we 
hnmm impact? Like the Hmiinans. exmine all non-poim sources of pl lu-  can preserve a great deal for this and 
will we adjust our own betavioix in t iot~ and there is interest in expanding future generations. 



IN RECOGNITION OF Sturdevant and his wife took up fly ROGER A N D  AARON 
EMERSON S. STIJRDEVANT fishing in the 1940s. He became a DOUGHTY RECEIVE 

This fall, the Foundation accepted the 
generous donation of a Smoker-Craft 
McKenzie h a t  with all accessories 
from life member James Studevant of 
San Francisco. The donation was in 
memory of his father, Emerson Sturde- 
vant, one of the Fomdation's fvst l i e  
members. We wish to thank both father 

member of the Nrtnh Fork Clul? in the 
1950s and purchased n cabin there in 
the early 1Y60s. Mr. and Mrs. Shude- 
vant p r m r d  their avid interest in dry 
fly fishing dtuiug tlle summer months 
spending most of their time in the 
Island Park and Jackson Hoie areas. 

Following his uife's death. Mr. Stu- 

FOUNDATION AWARDS 

In 1 m .  another father-son combina- 
tion made significant contributions to 
tht: Henry's Fork Foundation Roger 
Doughty of Boise arranged for the 
donation of a mck from Intermo~mtain 
Gas Co. to assist in fishery research. 
His WE. Aaron, raised $2000 as an 

and son for their contributions to the devant k a m e  one of thc first tietime Eagle Scout project and donated the 
Foundation and recognize the dder members of the Foundation believing it money to purchase a needed snowme 
Sturdevant's accomo~ishtnetlts: to be a verv immrtant element in the bile for winter research and swan 

Emerson S. Sturdevant was born in St. 
Anthony, Idaho, on October 29, 1912. 
He graduated uith honors from the 
Iimvmity of Utah in 19.34 and sub- 
sequently the Georgetown Law School 
in 1938. He spent most of his profes- 
sional life in the banking business and 
served as the Chairman of the Board of 
the Continental Bank and T m t  Com- 
pany in Salt Lake from 1961 nntil its 
merger with Monre Financial Group, 
Inc. of Boise. Idaho in November 1W5. 
He died on August 2, 1989. 

On June 15, 1945, he manied Marian 
Cosgriff. They had four children: Vir- 

d A 

protection and development of the 
environment to protect fly fishing in the 
Island Park area. In his later years. 
refusing to be limited by his phpical 
inabitlity to wade the Ilmry's Fork. hlr. 
Sturdevant ptuchased a flat-bottomed 
McKenzie boat which enabled him to 
continue to fly fish on thrr Snake Rivet. 
His son Jim, who has succeeded his 
fathm as  a memkr of the Nonh Fork 
Club, hopes that his father's Smoker- 
Craft McKemie boat and Mercury 
outboard motor will be uscd by tile 

+@im&tioR-- ih.lEng-aAd- 
educational pupxes  to help protect the 
Hemy-s Fork of rhe Snake River and 

recovery efforts. At the 1941 Annual 
Meeting, Roger was recommended to 
receive the HFF William Manlove 
Award and Aaron thr HFF Conyerva- 
tion Award. Congatulations and many 
thanks to both men. 

@a. James. David and Paula. Mr. its tributaries in the years to come. 

1992 CALENDAR 

January 24-25 "Idaho Rivers: Working for Everyofie" sponsored by ldaho Rivers United Boise, Idaho 

March 13 Folmdatiam Board of Directors Meeting, Idaho F d q  Idaho 

May 6-8 Governor's Confeteace on Towism and Outdoor Recreation, Boise, Idaho. 

May 29-30 Annual Mcetitl& Greater Yellowstone Coalition, West Yellowstone, Montana. 

July Annual Meeting, Henry's Pork Poundation, Island Park, Idaho (The exact date to be announced) 

October 2-3 "Tools and Strategies for the i cement and Maintenance of Instream Plow" Jackson, Wyoming. 



Idaho Rivers: Working for Everyone 
January 24-25, 1992 Red Lion Riverside Hotel Boise, Idaho 

Idaho Rivers United invites you to "Idaho Rivers: 
Working for Everyone", a symposium about the future 

of Idaho's endangeredfisheries and remarkable 
rivers and s t r e w .  Join us and learn about the 
current debates in water and river management 

and the emerging issues of watershed protection. 
Use this special opporrwriry to meet the people who 

manage our public waterways. 

Friday, Idaho - The Wid Salmon State 
8:30 Registration 
9:W Incndibfe I&ho Sohon (video) 
9: 15 Welcome and Openine Address 

I&o Attorney General Larry Echohawk 
Ed Cbaney, Northwest Resource Information Centel 

10:45 Session Address 
"How Could Endungend Salmon Affecf Idaho?" 

1 l:30 Lunch Discussion Groups 
l:W Concurrent Panel Sessions 

Whaf Kills fhe Fish?: A close examination of the 
human activities which are impacting Idaho's 
endangered fisheries. 

What does Crin'cal Hahifol Mean To You?: Industry 
and agency views on endangered species protection. 

3:W Concurrent Panel Sessions 
EwnorniCs of Salmon Recovery: Developing a win- 
wm solut10n. 

Measuring River Health Through Aquafic 
Biodiversity: Theories, techniques, and case studies. 

Saturday, and Water 1 
8:30 C O J ~ ~ ~ ~ S S ~ O M ~  View of Northwesf k h o n  Resfomtion 
9:W Concurrent Panel Sessions 

Cirizen Action - Making a Diffenncr: A lwk  nt the 
varied approaches citizens are taking to protect 
rivers. 

Public Wafer, Priwfe hpcr fy i  The search for 
balance. 

h f e c f e d  River Desipufions: What rn they and 
what typs  of protection do they provide. 

5:30 No Host Bar 
6:30 

10:45 Concurrent Panel Sessions 

RebuiLIing Rivers: Responsible mitigation for 
hydroprojects. 

Finding Water for Public Uses: A twl  box of 
strategies for citimm and water managers. 

Taking Bener Can of The Watcc Best management 
practices in agriculture, mining, timber, and 
recreation. 

1200 Lunch Discussion Gmups 
1:45 Concurrent Panel Sessions 

Itnets Up - Snake River DMI Relicensing: Using 
the relicensing p m s  to address env i rmnta l  
concerns. 

Opportunities for Water Conserwfwn: Water 
conservation msnagernent options for the 90's. 

The Middle Snake - Fhdhg Cooperative Solwionc 
A case study. 

3:30 Plenaw Panel: llre Future of Wafer Policy Regulafion 
430 Closing 

Name 

Agency or O r g h t i o n  

City Statc - Zipcodc 

- $75 Gcncral (includes banquet & hvo lunches) 
- $35 Henrys Fok Foundation member 

$15 Extra banqua ticket - $10 1 day, Sat. or Sun. only 

Return ASAP with check (payableto Idaho Rivcn United) to: Idaho 
Rivera Symposium, Box 633, Boise, ID 83701. 
For more information 4 Idaho Rivera United, 208-343-7481. 



Conrinued from page 3 

trends have robbed the trout of their cover, 
says Griffith, who has studied the Henry's 
Fhrk for several winters. 

Years of drought have led to low winter 
flows on the Henry's Fork. That's taken away 
good cover along the stream banks. Record 
numbers of trumpeter swans and other water- 
fowl  have  spent Lhe past  few winters at 
Haniman State Park, stripping the river of 
aquatic plants young trout use for cover. 

This loss might explain the sholtage of 12- 
to lh-inch fish Large trout may still be abun- 
dant; Griffith says, because they don't need 
cover to get through the winter. 

But another problem, as Griffith sees it, is a 
curious lack of quality research on the fabled 
Henry 8 Fork. Researching the Henry's Fork is 
a full-time job, and no one has had the time or 
money to do that. And until a few years ago, 
researchers wouldn't spend any time on the 
Henry's Forkin the winter. 

"I celtainly feel that was a mistake," said 
Griffith, who's seeking a federal grant to con- 
tinue his winter research on the river. "1 was 
guilty of that for a long time." 

The Idaho Depdmen t  of Fish and Game 
did some fish counts on the Henry's Fork this 
summer, for the first time since 1989. 

The resul t s  won't  be available until 
lanualy, regional fisheries manager Steve Elle 
said. But fish counts at Harriman were a bust, 
he said, because there just weren't many fish to 

count. 
Anglen at Haximan found this out the hard 

way. 
"There have been a few who've fished the 

area for many years who say it 's the worst 
they've ever scen," Harriman manager Gene 
Eyraud said. More than a third of the park's 
25,000 visitors come to fish the lienry's Fark, 
but fishing traffic has dropped over the last 
three summers. 

With fewer anglcrs - and fewer fish -some 
residents don't seem to know what to blame. 
Some blame the drought and the winter flows. 
Some blame the swans. Some blame irrigation 
and ranching. Some blame fishing pressure. 

That frustration was evident recently, when 
Rich Orme of St. Anthony spoke at a recent 
state healing on the Henry's Fork. The rancher 
and former state legislator said fishing an the 
river has gone downhill recently, 100 years 
afler ranching began in Island Park. 

"I don't know what happened to these cat- 
tle that they learned to destroy the fishery, but 
they did," he said sarcastically. 

"I think there's always a search for a seapb 
goat, and 1 think that's a very simplistic 
approach," said Jan Brown, a year-round 
Island Park resident and recently hired execu- 
tive director of the Henly's Fork Foundation. 
"I think the tluth is a combination of a number 
of factors." 

This wintcr, a couple of things could hap- 
pen that would help trout on thc Henry's Fark. 

Biologists are trying again to move rare 
tlumpeter swans out of Harnman, and get them 
to winter elsewhere. Last winter, they moved 
more than 350 birds and held the park's swan 
population in check at fewer than 200 birds. 
The aquatic vegetation has bounced back 
somewhat since then, althoueh there's iust 60 
percent of normal plant growth in the river this 
winter. "It obviously i s  capable of coming 
back if you keep the waterfowl off it," said 
Fish and Game biolopist Ruth S h a .  

Meanwhile, Brown and others are lwking 
to the skies. The winter has stazted with a goad 
deal of snow, and they hope the snow keeps 
coming. 

"You can get along a lot better with the 
irrigators and the Bureau of Reclamation when 
you've got water coming out your ears," 
Lawson said. 

Merchants in Island Park have a stake in 
how the trout get through the winter. A big 
parl of their business rides on an ecological 
roll of the dice. 

On a recent slow weekday afternoon, Carol 
Drake played Yahtzee in her empty grocery 
store in Island Park and talked about the past 
summer. The fishing wasn't bad, she said, but 
business was lousy. Rumors of poor fishing on 
thc Henry's Fork and Henry's Lake kept a lot 
of customers away. 

"We're just waiting for next year," she 
said. ''1 wish it was May." 
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