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For the Love of a River 
By Rene Harrop 

111 8:00 -4.h1. on \Wednesday, Octirher 22, 2003, I 
\vatched what is arguably the world's most rer-ered 
trout stream crase to flow as the gates of Island Park 
Dain were slammed shut. This action, necessitated by 
maintenance in the dam's outflow tunnel, drained the 
first quarter mile of the famed Box Canyon section of 
the IIenry's Forli of life-gi~ing water, and left thou- 
sands of wild rainbow trout and other valuable aquatic 
organisms either high and dry 
or stranded in isolated pools 
wtith no means of escape. Left 
unattended, it mould hare 
been a scene of incalculable 
envimnmental and economic 
loss. But that did not happen. 

I was not alone on that fateful 
autumn day when the Flenrfs 
Fork bcnvccn the dam and 
the mouth of the Buffalo 

On  the morning of the final d a ~ ,  the temperature was 
in the mid-teens as the crew of volunteers and profes- 
sional fisheries biologists gathered around the cavern- 
ous pool at the base of the dam. Repair operations in 
the tunnel had bchun, and there would only be time for 
one limited effort on behalf of the great mass of trout 
we could see concentrated in the rapidly receding water 
nearlv a dozen feet belo\\, where we stood. \X1ith dark- 

River wcnt d q .  Upwards of three hin~<lred \oluntecrc 
lincd rhc banks of the affected stretch in 21 rcscuc inis- 
sion of historic proportion. It was for the 1~1~-c of a 
river that they had come there, and before they would 
lea\-e several thousand otherwise doomed fish woilld 
either be herded or carried to the safety of the saving 
flow of the Buffalo. The rescuers came from all direc- 
dons, and some had traveled for many hours to aid in 
the mission. It was a sight to behold. 

By early afternoon, the rescue site was nearly vacant of 
people. The nccd for a great mass of humanity had 
ended, but the nccd for saving action still remained. 
Orcr the next five days, smaller groups of volunteers 
continued to return to the scene, either accompanied 
hy Fish and Came personnel or on their own. 4s  the 
river bed slowly continued to dry up, lnorc stranded 
fish became accessible for transportation to the Buf- 
falo. By Monday, October 27, the number of trans- 
ported fish approached 2,000. The number of fish that 
were relocated by simply herding them downstream 
will never be known, but we can safely assume that it 
was considerable. 

ness fewer than six hours away, 
we wcnt to work. 

Captured through the use of a 
portable electrofishcr, writhing 
trout ranging in length from a 
fc\v inches to more than nvo 
feet were liftcd in nets up thc 
steep walls of the pool, then 
relayed hand to hand to a large 
aerated holding tank. Four times 
the tank was filled, and then 

dclil-crccl h i  4x4 l i~ck~ip to the Buffalo. Exact counting 
of reli:,catcd fish \\-as impossible as tl~cy streamed from 
the release valve each time the tank vvas emptied. 
Given the tank's three hiuldrcd pound capacity, hoxv- 
ever, we know the number was extremely impressive. 
As darkness closed in, mc loaded the nets, ropes, and 
shocking equipment and mcnr our separate ways. Our 
feelings of satisfaction were tempered by the awareness 
that several hundred helpless fish remained in the pool 
and would not be saved. The great Hcnry'sFork rescue 
mission had ended. 

Stopping the flow of the FIenry's Fork below Island 
Park Dam is not unprecedented. My earliest memory of 
such an occurrence dates back to 1959, with the most 
recent in 1992. Sand\viched benveen those years are 
perhaps half a dozen or more similar events. The sad 
fact of the matter is that shutting off the rix-er is not 
unique. \T'%at is unique, however, is the way the situa- 
tion was handled in 2003. 

In the past, it was commun to recewe little or no 

--- --- 
The 1 o i ~ c  ~ J r h e  Riiei 



Henry's Fork Foundation 
Board of Directors 

an umbers in paentheses indicate the 
year current term o f  service ends.) 

Chair 
Martin McLellan (06) 
Idaho Falls, ID 

A Note FVOW t he  C h ~ l i y -  

In early September we were notified that the gates of the Island Park Dam were 
going to be shut off for up to six mccks to alloxv for repairs to the dam. Television, 
radio and the local newspapers ran the story. "The Henry's I'ork mill go dry" was the 
buzz of the community. Local fly shops and coffee shops w7erc ;~li~-c with chatter. 
What will happen to the fish? 1 low \ d l  this all work? \Vdl the river really go dry? 

Vice-chair 
Dan Todd (06) 
L~v~ngston, MT 

Secretary 
Paul Dremann (06) 
Salt Lake C~ty, UT 

Treasurer 
Henry Poett (05) 
Ovando, MT 

Alan W. Bridw 

John W. Champion, 3r. (06) 
Park Clty, UT 

Whit Fosburgh (05) 
Wash~ngton, DC 

Henry B. Eliis (04) 
&I Paso, TX 

Mike Gibbons (05) 
salt Lake CIW, UT 

Paul Ginsburg (06) 
Ross, CA 

I.ortunatel\, those quesnons had alread~ b c ~ n  a\hcd bv the Hcnq'T Fork 
I-oundanon What transp~red wa\ a coordmattd effort <upported b\ the Idaho 
Department F13h & Game, the outfitter communltr, the Hweau oi  Reclamauon, the 
1:rcmont Madison Irr~ganon Dlwnct and, most ~mpolrantl\, by 250 300 olunteer\ 
who wo~hed hand in hand for ne'lrl, ,I week to sate thousands ofii\h The 
organuauons, outfitters, agencies and ~nds~idual rolunt~crs worhcd c o u n t l e ~ ~  hour, 
"herding" fish for near11 a quarter of a nule whlie the water5 bchvren 11' Dam and 
the Buffalo Rner dowl) receded Sho~king opcrauotl\ and a buchcr br~gadc 
approach finally fin~shed the lob There wcrc m~mtablc lo~zcz of f i ~ h ,  but the 
Tuccesse? far ouhvesghcd the fa~lurc? 

\X%at tranbplrrd hcrr way a lolnt effott b\ all those w l ~ o  love our nvcr What could 
haxe been a total dlsa~ter, turned out to be a huge :cucc~ss a5 a rcsult of coUaboratwe 
cffort~ and eren70ne worklng together 

Thls 1s what IIFF 15 dU about IZ I I IT~ZI I /X  tqetllei ior l l i i  nlmr ZLC we move tnto what could 
be yet another tough vcar due to conunued drought, let'? all remember those fim 
da\ s in October of2001 and thmh of the results ofworklng togethir for a common 
goal 

Thanh~  agatn to ex er) one who was mvol~-cd ~n t h y  huge effort, you helped to mahe 
a d~fferenc~ 

-M~lrtg MC L d h m  

Rick Hansen (06) 
Park ~ t t y ,  UT HFF LOOKS FORWARD TO 20TH AN 

Dr. Edwin House (04) HFF's 20th Anniversary is com- A number of HFF members have re- 
Pocatello, ID ing up in 2004, and director Dan quested Patagonia gear with the HFF 
Bob Lamm (05) Todd reports that plans are un- logo. We have arranged with Patago- 
Island Park, ID derway for making Henry's Fork nia to design and make a 20th Anni- 

Day, next June 19, the keystone versary fleece vest with a special HFF 
Ann P. Murray (04) event of the celebration. 
Nashville, TN 

Watch our Web page for details and women's styles, all sizes. Colors: 
Gene Quinn (04) 
Weston, CT of raffles and live andsilent 

Robert Springmeyer (04) 
Salt Lake City, UT attend the annual meeting and 

Henry's Fork Day festivities in 
Hank Swan (04) 
Lyrne, NH 'shing the Fork - ors. Price $40. To order see the HFF 
Rick Williams (06) Website, or call the HFF office. 
Merldlan, ID  
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advance notice that the river would be shut down. 
Salvage efforts, wvhen they did occur, mere never 
capable of saving more than a small percentage of 
stranded fish. This year it was different. In early Sep- 
tember, the H e n ~ ' s  Fork 120undation received word 
from the Fremont-Madison Irrigatioil District of the 
impendmg shut down. HFF Executive Director 
Steve Trafron immediately set the \vheels in motion 
to organite the most efficient Fish rescue operation 
ex-cr witnessed on the Hcnn-'s Fork. He morlred 
closely with Idaho Department of Fish and Game 
Regional Fisheries Manager lim I:redericbs, and a 
plan began to take shape. ~ i a f t o n  would work to 
mobilize the largest w~olonteer force possible, while 
Fredericks developed the strate= for the rescue. I t  
should also be pointed out that IDPG Regional Fish- 
eries Biologist Dan Garren also played a strong role 
throughout the operation. The organizational team 
worked tirelessl~ for nearly two months with no as- 
surance that their effort would pay off, but it did. 

No one could have predicted the incredible outpouring of 
public support that was displayed on that cool October 
morning. Trafton's continuous appeal for support had paid 
off to the tune of thousancis of man-hours contributed to the 
project. Time was very limited, but Fredericks and his staff 
quickly and efficiently put the force into action. We who par- 
ticipated in the fi~re day operation kclow, as a certainty, that 
the vast majoriq- of fish were remored from the mostly-dry 
section of the river. Persondy, I do not believe the estimate 
of three to four thousand relocated fish to be unrealistic, and 
it could be more. 

The fish rescue of recent days is indeed a victory for the 
I Ienry's I:ork, but it is diminished by the big picture. A larger 
challenge is to find a way to prevent it fr1-om cvcr being 
needed again. lT'e know far too well the impact of drought, 
and that sacrifices must be made whcn it occurs. If there are 
ways to ax-oid dewaateting the river, and to provide a mini- 
mum flow that sustains life in years of low water supply, then 
they must be found. I urge all patues who hold a stake in the 
future of the ilenry's Fork, and its many uses, to work to that 
end. I t  is the rizht thing to do. 

The Voice oJrh< Rno 3 

Views and Reviews by Steve Trafton, HFF Executive Director 

Rene has done an admirable job of recounting the 
cstraordinaiy outpouring of support for the Henry's 
Fork that took place October 22-27. I wvill not 
attempt to add to his account, nor will I embarrass 
myself by trying to name cvcry one of 'the dedicated 
volunteers who made those days such a success. 
That said, special thanks are in order to the Idaho 
Department of Fish and Game, and to the Island 
Park businesses, led by the staff of Trouthunter, t:hat 
literally closed their doors to get all hands to the 
river. But our thanks go to everyone; 3,000 plus wvild 
rainbow trout are a big part of the river's future. 

Telemetry Research Begins 
1\11 but lost in the drama of the fish rescue was the 
fact that the HFF kicked off its telemetry project 
during those same busy days. Forty adult rainbow 
trout were tagged between Osborne Bridge and the 
mouth of the Buffalo, the first step in our effort to 
gain a better understanding of where rainbow trout 
spawn in the critical Box Canyon to Mesa I jds  reach. 
The project is possible thanks to generous funding 
by the Marine TTcnturcs Foundation and the many 
HFI' members wvho "sponsored" tagged trout. 

Former HFF president Dr. bfick Mickelson of Poca- 

tello, a deft hand whether operating on human patients or 
temporarily anesthetized rainbow trout, implanted the tags 
into fish captured either x-ia clcctrofishing (in the Ranch) 
or as part of the fish salvage (in the Box Canyon). He was 
assisted by HFF biologist Jim Gregoq. I accompanied 
our project partners from the Idaho Department of Fish 
and Game, Jim 1:redericks and Dan Garren, on the fish 
capturing runs, v;hile HFF board member Henry Ellis 
sewed as nursemaid to the trout and shuttle driver. 

The stage has been set; to date wve have tracked the tagged 
trout once and recorded only one mortality. Please visit 
our Website, where you d l  find a full project description, 
photos, and an up-to-date map tracking the movements of 
the tagged trout. To  our partners and all of you who 
sponsored fish, thank you for helping us to get the project 
off to a finc start. 

NFWF Challenge Grant 
Some late, very good news on the fundraising front: the 
National Fish and Wildlife Foundation has awarded MFF a 
$45,000 challenge grant for fiscal year 2004. Matching 
funds will come from foundations as well as HFF fund- 
raising events. The grant will fund the start of the upper 
river project and other ongoing projects. + 

- 
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This arhCIe appeared in the Idaho Fals Post Register 
Sunday, October 26. It 2s used with permission. J e ~ j  Bra4 
ispresident ftbe Post Compag~ 

At 7:30 A.M. last Xlednesday, a lone fisherman was 
casting quietly into the Henry's Fork just below the 
Island Park Reservoir when cars began parking on 
the dam above. Soon people were climbing down 
the slope, followed by more until a battalion of men 
and women, clad in Simms waders and aimed with 
nets and buckets, lined the shore. The Invasion of 
the Fish Snatchers had begun. 

Soon they formed a line across the river, flanked by 
all terrain velucles, and began to move downstream. 
Later they were joined by men with elaborate elec- 
tronic backpacks. Their plan: "Shock and Haul." 

Over the next three hours, 250 people caught and 
transported hundreds of fish do~vnstream to where 
the Buffalo River joined the rapidly drying river bot- 
tom. Forty fish were wearing clever radio transmit- 
ters slipped into their stomachs by a Pocatello sur- 
geon. 

U'ater from the reservoir was being ?hut off for sev- 
eral weeks of dam repair and the huge crowd-far 
more than needed-had volunteered to save 
stranded fish. 
Organized by 
the Henry's 
Forli Founda- 
tion, the 
roundup drew 
the enure staff 
of several 
guide services, 

15 Future 
Farmers of 

gether, without much help from government. A re- 
tired Chicago lawyer and part time resident said sim- 
ply "We ache for this river." He was pleased with 
how "the AT\' crowd" had joined with the fisher- 
men. 

A simtlar event 15 years ago 
drew few voluilteers, one 
long ume resident reported. 

This celebration of love for 
a river and its fish owes a 
s c a t  deal to the good work 
of the Henry's Fork Water- 
shed Council and its leading 
members, the Henry's Forli 
Foundation and Fremont-Madison Irrigation Dis- 
trict, over many ycdrs. Agreement between conserva- 
tionists and farmers led to the federal government 
giving ownership of the dam and of a canal system 
further downriver to the irrigation district, one of 
many advances over a dozen years. 

M y  interest was in who showed up and from where. 
Young people were out in force: a chef who had 
moved here from Erie, Pennsylvania, an actor up 
from Los Angeles and a television reporter who 
travels the world covering sports for a cable network 

Amenca from Ashton, scores of HFIT iuemhers, 
hunters who had fiued their tags and farmers whose 
crops were out of the field. 

"Isn't this incredible? asked one young participant. 
"People really care about where they live!" Another 
marveled at what can happen when people work to- 

but is building a house in Ashton. 

At the other end of the age spectrum were dozens 
of men who have fished the river for decades, live 
in lsland Park five months of the gear and come 
from places like California, WCIV Jersey and Utah. 
Fewer than a third were Idaho natives, by my esti- 
mation. 

This confirmed stausucs the Sonoran Insututc has 
coinpiled for every county around Yellowstone and 

 rand Teton National Park. Fremont's population is 
younger than the state and national average and- 
get this-almost two-thirds of all the new income 
added in I'remont County between 1970 and 2000 
came from dividends, interest, rents and Social Secu- 
rity, not a wage or a salaq. In other w-ords, retirees 

(Confinired on page 
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or folks with their own income: the older gul-s in 
waders. 

T h s  suggested a stop at the Fremont Count;\. 
Courthouse. There 1 learned from Assessor Tvel 
Burrell that the value of all property in the county 
jumped from $487 million in 1992 to $1,210 million 
in 2002, most of the new money in Island Park. 
Homes there are for sale for up to $8 million with 
$1 million values common for land ncxt to water. 
Revenue from property taxes-much of it from 
non-residents-has more than doubled in those 
years. This is one good reason the county has two 
new high schools and a new junior hgh: non- 
residents help pay for them. 

However, Karen Lords in Planning and Zoning 
reports more building permits have been issued in 
southern Fremont County than Island Park in the 
last three ycars, around the Sand Dunes, in and 
around Ashton and in South Fremont as HYL- 
Idaho expands. 

"This is a beautiful county and recreation is what 
it's all about," says Rurrell. Indccd it is. Agriculture 
now makes up just 10 percent of the county's in- 
come compared to 30 percent in 1970, according to 
the Sonoran report. However like almost every 
county in Idaho, Fremont residents earn less now 
than the)- did in 1970, adjusted for inflation. 

One reason Fremont has drawn so much new rcc- 
reational investment is not just its mountains, lakes 
and rivers but protection of those resources and of 
Fremont's open land and wildlife corridors. For this 
we can thank the county planning board and county 
commission members from a dozen years ago. 

This was thanldess work then and has largely been 
forgotten today but these civic heroes need to be 
honored. The planning commission members were 
Kathy Crapo, Judy Davis, J e rq  17unke, Ed Howell, 
Scott Comanche, Garner Simmons, Brent Singleton 
and Gordon Zollinger, and the county commission- 

Henry's Fork Watershed Council 
Annual Tour 

The HI: Watershed Council sponsored its 
annual field tour on September 10 this year. 
Thlrty-five participants toured sltes along 
Moodr Creek tn rhe Teton Rtver subwater- 

ers Grant Chandler, Neal Hughes, Weldon 
Reynolds. Lee Nelhs, a great Influence before 
he left the area, was the genus behind the Fre 
mont plan and several others 1n our area 

Passage of that ordinance was a pivotal event 
in the life of Fremont County and prepared it 
for a changing future. New developments 
which have sprouted since then are more at- 
tractive and light on the environment because 
of their work. 

Tuesday summarized who is living in and con- 
tributing to l'remont County now, changes 
that have talien place, the shape of the future 
and a slow coming together of its stakeholders. 
Those who turned out Tuesday morning were 
clearly happy people, pleased to be of service ! 
and enjoying each other and the sight of beau- ! 
tiful fish. 

The lone fisherman had long since left the wa- 
I 
! 

ter, and was taking in the scene on one more 
magnificent autumn day in Idaho. One could 
almost hear the words on Ernest Hemingway's 
memorial in Sun T'alley: "Best of all he loved 
the fall, the leaves yellow on the cottonwoods, 
leaves floating on trout streams, and above the 
hiUs, the high blue windless sky." + 

Visit the HFF Web site www.henrysfork.org for the latest information on the state of the river 
below Island Park Dam; to follow this year's telemetry study; and to check out some great gift 
ideas that support HFF's work on the river! 
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FIND SOME GREAT HOL 

2 JACKETS 
NEW ITEMS!! 

With full-color embroidered logo 
i 
I 

4 SPORT FLEECE JACKET 545 

f 
Conifer. S. M. L. XL,XXL i 

NYLON HOODED JACKET $55 
f Black S, M. L, XL. XXL 

L l - A A A w I + * ~ + ' U U  

t BASEBALL CAPS 515 7 
With full-color embroidered logo 3 

Meilot (new color) 
Brick 
Rust 

Chamois 
Black 
Denim 

Cactus Green Khaki 
SpruceiBark 

Conifer 

5 OTHER STUFF 
t (Stocking stuffers, maybe?) 
t 

HFF LOGO ENAMEL HATILAPEL PIN i $5 

2 WATERSHED POSTER 53 1 28 X 24 full-color topa of the HF basin 

1 NOTECARDS 510 1 
f Four full-color memorable scenes of 

the Henry's Fork. 8 cardslenvelopes 5 
5 1 LOGO DECAL OR EMBROIDERED $ i PATCH $3 t 

WATER BOTTLE WILOGO $3 

IIUIWIUI-illUIU* 

HFF GIFT ITEMS 
.IDAY GIFTS! ORDER HERE OR ONLINE 

I ~ * U ~ i U U I ~  

4 FLEECE FAVORITES 

f W~th  full-color embro~dered logo 

MICRO-FLEECE $45 
Comfy and good looking 

Merlot-NEW color: Sizes S, M. L, XL, XXL 
Black: S. M, L. XL, XXL 
Navy: M 

VEST 530 
Full-zip front two side-zip pockets 

Black: S 
Navy: S. M, L. XL 
Merlot-NEW color: S. M. L, XL. XXL 
Electric Blue: S. XL 
Gray: M, L. XL 
Hunter: L. XL 
Natural: XL 
Red: XL 

$ PULLOVER (Closeout price) $35 
Half-zip front, two side pockets 

Biack: XL 
Navy: Size L 
Hunter Green: L. XL 

3 V-NECK (Closeout price) $10 
t Gray: M, XL 5 
L . L l M l l i 6 P I A 1  

f 
I I I . U U U U - I U W - U U . * 1 A *  

SWEATSHIRTS 7 
With fulCcolor embrordered logo 8 

+ 
A 

and pock- f 
ets.Navy: L, XL. XXL # 

i $40 
Classic gray pullover 

Navy trim: S. M. L 2 * 
Green trim: M. L. XL. XXL I 2 

Order online, by phone (208-652-3567), fan (208-652- 
3568) or e-mail (hff@henrysfork.org). Please add 10% 
to order for shipping casts, ldaho residents add 6% 
sales tax We accept Visa. MC, and Discover 

*-LLULU- 

SHIRTS 
With full-color embroidered logo 

I TRAVELER TASLON $50 
US, 100% nylon, gusseted chest pockets 

Sand: M, L, XL. XXL 
Lt. Blue: M, XL 
Conifer-NEW color: S. M. L, XL. XXL 

DENIM (Closeout price) $30 
Heavier weight dark blue: S, M, L. XL 
Lighter weight It. blue: M. L, XXL 

EXPEDITION CAMP SHIRT $35 
(Closeout price) 

S/S very good look~ng f Sand M, XL, XXL 

SUPPLEX NYLON VEST 540 
Your basic all-round useful vest i Sand S, M, L, XL. XXL 

P - * I I * A * & *  

TEE SHIRTS 
With full-color embroidered logo 

LONG SLEEVE $20 
100% heavyweight cotton, prewashed, 

Ribbed knd collar and cuffs 
Slate Blue XL 
Loden: S. M, L, XXL 
Natural: S, XXL 

f Sage: S, XL 
Merlot-NEW color: S .  M. L. XL. XXL , , .  . 
White-NEW color: S. M. L. XL, XXL 
Dusk-NEW color: S. M. L, XL, XXL f 

SHORT SLEEVE (SALE) $10 
Cream M, L 

6 Loden S M. L 
Navy L XL, XXL 
Royal Blue S, M, L XL 

u-.A.LI*U 

SEE FULL-COLOR PHOTOS OF ALL THIS 
GOOD STUFF ON THE HFG WEBSTTE! 

The Henry's Fork Foundation 
P.O. Box 550 /: ,+-s& 
Ashton, ID 83420 jm \ - I unr 

Address Serv ice Requested 

Nonprofit 
Organization n 
Postage Paid 

Permit #5 
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